Get Your Kakehashi
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How Local Bilingual/Bicultural Employees (inc. New Hires)
Can Support Japanese Companies In The US
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Japanese Companies In
The US
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FIHVEE AN ? Have you experienced...

- RKETOERNLGELLUICEHTLHER..
- KEORBEERBEN KO MSELN..
- BEFIZITE0OE., EFAEN L.

An expat from Japan:

- Has a question about living in the US...
- Doesn’t understand US health insurance...
- Needs to go to the doctor...
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FIHVEE AN ? Have you experienced...

KETOHEEH. vR—v—PREEFEEAHEICHMNNTERTHN. EDOXR
AXT—PRETORDIBVI NI HYFEE A,

A local executive, manager or employee travels to Japan on business, but
they are uncertain how to interact or conduct themselves in meetings.
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BRERL-FIIHVEE AN ? Have you experienced...

HRFEANICEIIGLDDTT A, E35— &G

'CLV:LL\J:O Wh\biﬁ'

The overall relationship between Japanese expats and local employees is
fine but doesn’t seem cohesive.
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FIHVEE AN ? Have you experienced...

BRELXBYOHEMEBIEXZILLEOTHR—MFBETT,

The expat who works with your Japanese customer is unable to fully
support...
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FIHVEE AN ? Have you experienced...

EENABLELEBROBEMNEEE I N TEAREDATHASNATLETS,

Technical drawings for a machine in need of repair are all in Japanese...
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FIHVEE AN ? Have you experienced...

R RUVBEEEDES—T1 7 3. EZEOMBEIDRAL—XTHL WA
[CEDTATAINFLHIENHYFT

Internal and/or customer meetings can sometimes be frustrating for both
sides...
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L3V ET)? Have you experienced...

A= AHERR-ETLTOWETA RO RV I IEFDERZE KL
HELTULVEE A,

HQ rolls out a hew policy globally, and the local American staff don’t
understand why...
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a4V A2 COVID-19 Impact

. LEVREE - MESFEE. TLTEXEERKIZ,. ZENHTWET,

e OOFTDAIADEET, BRIIODIFOEDRRARAEICEZELT-666%TDH
RIEZEDIL, 6EEKDEENFRRATEZ —FrRis - EHLTLE
9, (JETRO: 2020 F EF -2 —XL3—)

« L1 visas for expats, and thus business operations, have been affected.

o “Due to COVID-19: of the 666 Japanese companies who responded to
our latest JETRO Business Survey, nearly 60% have temporarily frozen
or have postponed their hiring plans.” (JETRO Summer 2020
Newsletter)
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https://www.jetro.go.jp/ext_images/usa/Midwest_Newsletters/JETROMidwestSummer2020.pdf
https://www.jetro.go.jp/ext_images/usa/Midwest_Newsletters/JETROMidwestSummer2020.pdf
https://www.jetro.go.jp/ext_images/usa/Midwest_Newsletters/JETROMidwestSummer2020.pdf

BI{ED FE2fiE k71 Current Solutions

. REBHZEELIHAMNSOHMF English-speaking expats from Japan

. HEBADOBERARZYT Local hires

. HERE-BHERAE Translators/Interpreters

o AVYILT1T &t Consulting companies
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A Solution Get Your Kakehashi




BNy A el 2 What is a local Kakehashi?

. BmmE-XIEETOIR ALY R—F Linguistic/cultural support

o BT APEMMEIXEFIZEZLA, FBUT=LY Maybe no technical skills, but
want to learn

. XRBHRD')Y—R Untapped resource
. EYHR—rDDEEER No visa concerns

« SHEHIZEEETES Can grow with the company s



HARM ez 1L 2 Who?

AARELE SRRXALEEBL TV S ORAERE.
A E (28— KSERE)  JETREE. SBEBROHIHT

AREERNZERISEDTES - MRPDOIRMD A

Local candidates that understand the Japanese language and business

culture.
1) entry-level (interns/students/graduates), 2) JET returnees, and 3)

mid-career employees that underutilize their Japanese sKkills.
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BTNy AMIZIE, BROBEEN —=VT BB ETT , Kakehashi
need an opportunity and training.

INOTEYITTIRH AT N AMZRT IR LEGYFET, COVID-19 s
providing an opportunity to try local Kakehashi.




A& SURVEY

Ja—r VAo = —ar PRENDLER, EOFEZRALIZZENHDET
7>? Which have you used to support global
communication?

. 1 ERIEBAEEELHMF English-speaking expats from Japan

. 2. EBHMNEELIHEMBFEADEAKRAN Locally hired Japanese people that speak
English

. 3. BEREMNFECLIHRMIEBDTA)AN (A7 /v A#) Locally hired American
people that speak Japanese, aka Kakehashi

. 4. JODOFIERE - @ERFE Professional translators/interpreters

. 5. BERDEDRAXELIZOWTHHEE £4T5a Y ILT42 T &%t Consulting

companies to teach Japanese business culture

6. TMDfth Other

[}
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E%LE Why Aren’t We Using

The Problem Kakehashi?




JEAFEROE R B iA% For Employers

1)
B, EBESFFEESIHEAANORABERBEZIRLTVET . |

“We typically seek English-speaking Japanese candidates.”



JEAFRNOER - BV iAZL For Employers

2)

[ZAJAANDINA) BT ILAMIE, bR CAEARENRIE CLHONEETFRT
RIETEAEREZFH A

“Bilingual American candidates should be mid-career and ‘fluent.”



JEAFEROE R B iA% For Employers

3)

[hT N A E PRE-BHE-TOREFVMBIZLMAFTETONFE A, |

“Kakehashi are only for administrative assistant positions.”



JEAFEROE R B iA% For Employers

4)

[7aPzyMI&>TE, TADER -FRECHEBFRFELET . |

“We can outsource certain projects to professional
interpreters/translators.”
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JEAFEROE R B iA% For Employers

5)

[SHTMRBEOSHTHY . AR EZRITAND OO THAHYFEE
Ao |

“We are a small company and don’t have resources to onboard new hires.”
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TN NI E R B For Local Kakehashi

BAREZMELTOSTA)AANIERDTIEHYFT H.

FSHOBRBFZEZESZETHEAD LB TLEE A,
BARZBRERAZERTEORALEEFIYILTOET A, ZTEFSHRK
ANLEDGND, FEEZOEEDFHRABNTNEE A,

Japanese-learning Americans are very passionate, but they:

don’t think about using it in a job
don’t see appropriate job ads nor hear of opportunities
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J1 75y ARIOELR For Local Kakehashi

HRPT, BREBENICEATHIEREMBLI-LD AL ZLNET,

- BAREERENFAERDZEEE 1405 AL E (874HEH)
- 1RO EKRE 753500 LLE

(2019 jlpt.ip)
Globally, people want to be certified in Japanese:

- Japanese Language Proficiency Test: 1.4 million (87 countries)
- JLPT N1: 73,500+ completed

(2019 data from jipt.ip)
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https://www.jlpt.jp/e/statistics/archive.html
https://www.jlpt.jp/e/statistics/archive.html

J1 7Ny A DOER For Local Kakehashi

BSIXAERTERE LV ERH-TULVET,
2019 MIETTAS S L
- &% :5,761A (57HE)

They want to work in Japan.
2019 JET Program:

- 5,761 people (57 countries)
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J1 7Ny A DOER For Local Kakehashi

REZEELRIVOBARZES
- FA)AERN:6A5FA~TH2FADEE
(HE8:2006F ~20164)

College-Level Japanese
- USA: 65,000 - 72,000 students learn Japanese
(Source 2006-2016)
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https://www.mla.org/content/download/83540/2197676/2016-Enrollments-Short-Report.pdf
https://www.mla.org/content/download/83540/2197676/2016-Enrollments-Short-Report.pdf
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HIROTEC

THK Manufacturing of
America

Alps Alpine North
America



H H|ROTEC HIROTEC Group Locations

HIROTEC is a Global Automotive Tier-1 Supplier specialized in
Closures, Exhaust Systems and Manufacturing Tooling

wp

)
= GERMANY -KgREA
= i
USA : - Stuttgart -
- Auburn Hills, M1 (2) - Munich JAPAN
- New Haven, MI - Geiselhéring
- Fayetteville, TN J§ Hiroshima (HQ) -

& Hiroshima (Exhaust) -

MEXICO ’ Hiroshima (Tooling) -
-silao 2) I H A E Numata -
- San Luis Potosi > Asa -
“ B Hikari -

e ] H Yuki -

\ Hofu -

«~ P Oita -

THAILAND ﬁ,nma ]

-Rayong |H

About HIROTEC Group

= Established in 1932
= Headquarters: Hiroshima, Japan
= 30 Facilities, 8 countries Closure Production

= 6,000 worldwide employees n e e
= $1.6 billion in group sales
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5 = Background H H I ROTEC

INAYOTIBRETE » N(UUHILMEE

MEDKRIE. BIE
AEHBHATOYHR—F
BHRANBEEICHITDIRETOYR—F

Bilingual Executive Assistant > Bilingual Executive Admin Department

JPN>ENG correspondence revision
HR department support
Japanese visitor meeting support



02T End Result RHIROTEC

> EEETOE AL HYAR—bF Linguistic support
> £EE(IIRT HXIE -k Assistance for all departments
+» Rt LT ERED R T1ERYRE] Bridge between HQ & local branch
> A—/N\)L-TATIHRD A N—EL TR Members of Global teams
> EATYIA X LERIZEAHSIEEL%ZE Key support to implement HIROTEC.ism
> JAO—N)LEEE Y R—FED#f—1t Standardization of global expat support

> JI—T & TOHT N\ AMERICBLEULELE Influenced hiring of local
kakehashi in other Group Companies “



KEHDOE] Success Reasons HHIROTEC

Jo—nR)itE#ETSen0TvoRL:

rE BSNERHDOEODBERNSD AN ) —ADHIRENTLEVET,
ME: JO—/NILAMNEETESHIRBEEBAFS,

HIROTEC HQ drives globalization:

Pain point: Japanese resource constraint for business expansion abroad.
Goal: develop an environment where global talent can perform successfully.
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KEHDOE] Success Reasons HHIROTEC

REED7TWHABEARLUNDHBEATHY . JIIL—TEILKLEITTLET,
GIL—T8EBEIL. J0—N\IILIEOLEEEETELSERBLTLET,
BAUNDEEMTIL., HBBB D) —F—HNFET,

67% employees are non-Japanese, and the Group continues to expand.
Group executives understand the strong need for globalization.
Non-Japanese operations have local leaders.
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trr 77 X7 HIROTEC AMERICA

NATUREHBERED ESETyMk— LGB A HYE T HIRQTEC

SEBRIX. hT N\ AMEEFRL-WEZTOEY,
BIZFEVDOEEEE-ULEES. BBLREASENZLVET,

Hybrid corporate culture and family-like environment.
Management is open to utilizing bilingual/bicultural talent.
Many good candidates that are eager to learn.
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[BARFEDAAR—FaFIL-Aon=—ho, BRNOEENR(ZE
g5 0—NIL-AUINZ—AEREXITBIZHT=Y ., BtI2E-T/ANA

VoAV RILVFALFy—HEFRMEBLBVVMETHLEHELIEIEZT HROTEC
] AMERICA

EOTYIT7A)H aR-RRIMEER BEHRE

“Our bilingual and multicultural employees have been critical assets to
HIROTEC, transforming us from an international company led by Japan
to a global organization with interconnected operations in and outside
of Japan.”

Katsutoshi Uno, Chairman & CEO, HIROTEC AMERICA
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Asia & Pacific
Cambodia (manigs)
China ()

India (English)

Indonesia (Indonesia)
Japan (HAEE)

Korea (3t=01)
Malaysia (Malay)

Pakistan (s2)))
Philippines (Tagalog)
Singapore (English)
Taiwan (F32)
Thailand (Ing)

Vietnam (Viét)

Europe
Austria (Deutsch)
Czech Republic (Eestina)

France (Frangais)

Germany (Deutsch)

Italy (Italiano)
Netherlands (Nederlands)

Poland (Polski)
Russia (Pycckui)
Sweden (Svenska)
Turkey (Tarkce)
U.K. (English)

Middle East

Iran (e=)8)

Israel (n"2v)

For Middle East(4s =1l a:1il)

THK Manufacturing of America, Inc.

North America
Canada (English)

Mexico (Espafiol)

Brazil (Portugués)
For South America (Espafiol)

Africa
South Africa (English),
For Africa (Francais)

Other countries
Global (English)




N TOYR— Supportive Management ﬁ=m:«

THK Manufacturing of America, Inc.

Language & CommunicationsE8F (Z (/N 1)U HILHEENTEELTH
U, B ERITICHEZEB COYR—FERELET,

BARBDISR

FERFTRTSL ERBRIEE. 12— vT  BIGHRERE

Language & Communications Department has bilingual employees
and supports other departments linguistically.

Japanese language classes
Robust co-op, internship and job shadow programs for students



Automotive Home & Mobile Energy




Jra—)L NI E R IAP

(International Associates Program)

/ZLPS/LPINE

FALSUEDLOFERAZITANBIE Began in Ireland

MR TEEFEDORR, 7 LT AERADS AL

FA)yakb—=—h 5GlobalDHEE~RE Expanded globally

-ERARREIL. BRIt E . ZHHRIE24E Two-year contract.
B3 |-BHKRE.VISARRFESHLAEHE Company covers travel/visa.
-HKEBRENIINAE, BREFEEZ Y HR—F
Overview | English required; Japanese language supported.
2FFZDRHNEICEATSHFEEL  No need to stay at completion.
&TH |1)ALPSHATEMNER Extend stay in Japan.
#3538 |2)ALPSHATIEHEEHR Full-time employee in Japan.
End |3)ALPS/E/\HitEANTER Work in other global Alps location.
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Using Kakehashi




[T~ ) AN LT Defining Kakehashi

(/LY H )L | “Bilingual”

TEEDMEFHICLYRFIVITELGS: . Skills differ depending on:
&89 < . speaking/listening
e - E< . reading/writing

. iE . polite forms (keigo)
-k E#R . Basic, Intermediate, Advanced



TN NitElE Defining Kakehashi

[/XLAILF 2SIV | “Bicultural”

EATEETEHE BAREMNTEEE . Not every job needs someone

ADNIKELDHLITTIEIHYELT A, who has perfect Japanese.
HEHARHWLHEDS AR EIGASHIE & . The understanding of basic
i EFEHFZELTUOVIE. T 00— business customs, geography,

NIILISEFE+ oY HR—RL TN or food culture is enough to
X9, support your global efforts.
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H K| Examples

KETOERMGELLICET HER..
RKEORERERERN LG MDEL..

EZICITS0E, EFAEN L.

An expat from Japan:

Has a question about living in the US...

Doesn’t understand US health insurance...

Needs to go to the doctor...

NTIND AR BERD
LDHMEFEIZZEMEL
T, XBERBETEFY,

A kakehashi could be
designated to officially
support employees from
Japan.




H K| Examples

KETHDEE. vA—ovy—OREEITBEA
HEEICHENTETMN EDRRAITFT—HLRET
DIRABLVAN LMY FEEA,

A local executive, manager or employee
travels to Japan on business, but they are
uncertain how to interact or conduct
themselves in meetings.

o A#iEk. BARHIE
HICAYIT—3> % T
-Ij-;ﬁ_l\bﬁll:lj %ij—o

A kakehashi can support
with pre-departure
orientation.

II(IGAI




H K| Examples

HE IS ARMIZE LY | DTN AFE UEFH

L\O)TT# r‘_”)% StLEO'CL\EL\J:’)E—m\ 6<%’:\£f7‘77°€'§%tﬁ&5
LET BTEMTEETS,

A kakehashi can naturally

The overall relationship between Japanese bridge cultural gaps.

expats and local employees is fine but doesn’t
seem cohesive.
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H K| Examples

ERBELR O FE LSO THHR— P
BETT,

The expat who works with your Japanese
customer is unable to fully support...

NN ANF T TCLULVE
RIEZFk AR L E THR—k
LTNET,

A kakehashi could
support the busy expat in
many ways.




H K| Examples

EENLELGEBOBMMNEREL. $TH
REDHTERHAINTULVET,

Technical drawings for a machine in need of
repair are all in Japanese...

DTN AN#IE . B ffpd7s
KEOERDIEYIZLEN
*9,

A kakehashi can become
your go-to person for any
technical drawings.




H K| Examples

Al ADN b O i 1 =
HRERUBEREDS—T40F 3. EBEEORH | ZERLTLE5-CTRT
BHSR L— X THL, WA E-TA54515 | PTATEENET .

HENHYFET,

A kakehashi can help both
sides with their
understanding of
nemawashi.

Internal and/or customer meetings can
sometimes be frustrating for both sides...

Vz \
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H K| Examples

NN AN ITARBZO—

A4 E - AN ERME-RIFLTLEST A, B | 27TRTHET, BRI

ORIV IEZOBEMELERLTNER | Ll IYIIRHBATHL
/o MTEFET,

A kakehashi can localize
the content so the true
purpose is clearly

HQ rolls out a new policy globally, and the
explained.

local American staff don’t understand why...
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F = Benefits

DTN AMIE, TEDBONRIFLZIFO>TWNSAD T, 9T HRICIITET,

AAREBARENEIZHCKIFE
IR
MEBFLTAARADE S RALZERAELTLVET

Kakehashi want to help you:

Love Japan and Japanese
. Are humble
Understand Japanese business concepts

(IKIGAI
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5 Benefits

BHBOAREKORFICEDTEIIREZ Y R—ILTNET,

BOMNTEEMIZTADIMIS MG AZET #tRASA=S—davhimE
L. EHEROMFBICODEMNYET,

F= A3 —21XTA IO D —BGEFRITEGYET,

They allow executives to focus on what the executives are good at.
Their regular involvement in a project speeds up communication.

Also: Interns provide temporary assistance with projects. ‘:'?"ff"’,'f



F = Benefits

BRI TOEERICGNET,
Ho HEBEAOHAEEZO—ASA X (RIEEIL)TAIDICRILET,

AMBIROERIEIZCENHRZLET

They organically become liaisons.
They help localize any position or skill sets.

They strengthen relationships.

IK1GAI
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Key Points




W2 TEBIRERAF Key Point #1

BARBOXEICRELE=BRMOAT N\ AMIE, Ta—/L I

&O—C*Bﬁﬁo) IJ‘J_X—G?'O

Local kakehashi with Japanese language/cultural skills are an

untapped resource for global companies.

BoDNHELTLHDIL:

HER T DS
NL—=2%

They need:

an opportunity
. training

/- \
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int #2
%K Key Poin
w2 o > /\‘-?_(ﬂ?/(/l\
=z TE<

THFEFEAN?
\‘/AHE%FF{ L e
:Z’llill\é&:&b\btﬁ&rcaé

RHITESTHBLEAHHER S
e Y= (I 3

] all,
a local kakehashi! Start snl‘:oW
Tryd you may be surprised at
- ome.
beneficial they can bec

I
B = Basic
I= Intermediate
A =Advanceq

reting/Tra,
Type: emails, Presentatjo,
Note: thiny Of the Kake

Administration
- proofreading English businesg correspondence Written by Japanese Supervisorg (B)
" Creating iy €rnationg| and domestic trave| Schedules (B)

i i f-contact ith th Groy,
= translating/localizing Materig| from Jg anese heg, 'Quarters for local employees (B,1)
- supporting Japanese and locg| eXecutiveg via informa in[erpreting/translaﬁng ()
" being 5 Sounding boarq for Japanese executives/expats in the ys )

|
] minute~taking Meetings ang Sharing key information ()
- translation of confidentig| Corporate documents (A)

Human Resources
Japanese EXpatriates:

= research and arrangemen; Of living conditiong (B)
- bl SN e

e

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1




W2 TEBIRERAF Key Point #3

RED/INOTEVIESBROBRICOERE>TNET,

Helpful solution during COVID-19 and into the future.

[ttt EDEFZTFEILTEF 2 RESG T BERADERHITIEZAFLEL
D0 DT AAANEESIF 2 RIS ELYFET S J

“The chance is now to level up responsibilities for local employees.
Make the case to headquarters in Japan. Hiring local Americans - now

is the time.”

e .
(IKIGAI

- - - Ralph Inforzato, Chief Executive Director, JETRO Chicago



W2 TEBIREFAF Key Point #4

hIFEINEDHLBRETIEIHYFELEAL, BohHRAFDOKDY
EEDDITTRIHBYFEE A FALROETEICKFRAILDYVET
P ETRBEFYREEZASENEETT,

This is not a quick solution, and it’s not to replace expats. Takes
time to train new hires, but it’s important to give them a chance.

/L \
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W2 TEBINERAF Key Point #5

NihongoJobs.comIZK AL &%

HLTHFEEAD,

List a job ad on NihongoJobs.com.




W2 TEBINERAF Key Point #6

REDSSHEFNAFDPaT - T
ZIZBMLFEREAN?

(RAH#:1B@A>514>)

Join the next Great Lakes JET Alumni
Association Japanese Job Fair.

(Online @ Jan 2021 TBC)




%2 In Conclusion
> JTO—RN)VEMViAEESD . R TORMLEREZERLELLD,

> HIZHEY=WEB->TWAHTTD I AN\ JAHE—FEIZ, RO A
MEBETTITEELELS,

-+ Advance your company’s global efforts and relieve your local pain
points.

-+ Grow the next generation with local bilingual/bicultural kakehashi
that want to help you.



Ikigai Connections

NHI —_— il IHHUW i

J e Mﬂll"

&2t Companies <3771 —FK Job Board Kakehashi

a YL T 4% Consulting JAHA7—3,000 AL L a>Y LT 4% Consulting

kL —=>%Training 3,000+ followers fL—=2 % Training




#7

BE B2 L ik
=R

B, HYDESTTNET,

4 EHEE
IKIGAI

———

www.ikigaiconnections.com




